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This 2012/13 planning cycle comes at a time
when the Limpopo Provincial Treasury is
reviewing its Vision and Strategy to ensure that
we are able to contribute meaningfully to the
Medium Term Strategic Framework, the
National Outcomes and the Limpopo
Employment Growth and Development Plan
(LEDGP). The new vision of being the best
provincial fundraiser, allocator, monitor,
manager, monitor and evaluator of the Public
Finance for socio-economic development in

South Africa will propel us towards the set
priorities.

During the strategic review process, the
following focus areas were identified as
priorities that would contribute towards the
vision and set government priorities:

1. Fundraiser
- Mitigate risk in the Provincial Equitable
Share reduction
- Increase Provincial Government's own
revenue

2. Allocator

- Align budget to Strategy (LEGDP),
Priorities and Outcomes

3. Manage/monitor public funds
- CleanAudit
- Financial Management Competency and
Skills in Departments and Municipalities
- Implementation of IFMS
- Supply Chain Management (SCM) reform

4. Evaluation on Socio-Economic impact
- Value formoney
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FOREWORD

by the Member of the Executive
Council of Limpopo Provincial
Treasury

5. Internal organization

Skilled and committed employees
Communication

Accountability

Systems

6. Build stakeholder relationships

This planning cycle also comes at time when
five provincial departments are put under
Administration in terms of Section 100(1) (b) of
the Constitution. The province has developed
Clean Audit and Bank Overdraft Strategies that
were approved by the Executive Council to
mitigate risks and gaps that led to the cash flow
challenges. The main elements of the Bank
Overdraft Strategies include the implemen-
tation of austerity measures, development and
implementation of a Revenue Enhancement
Strategy; reduction of compensation of
employee, standardisation of prices,
improvement of budgetary processes and
costing models; and commitment by the
leadership toimplement the Strategy.

These focus areas, strategies and set targets
will enable the department to sustain its
contribution towards effective management of
public resources, poverty eradication and job
creation within the context of sustainable
development.

ItArm—

D Masondo (MPL)
EXECUTIVE AUTHORITY
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OFFICIAL SIGN-OFF

Itis hereby certified that this Annual Performance Plan:

Was developed by the management of Limpopo Provincial Treasury under the guidance of the

MEC David Masondo

Was prepared in line with the current Strategic Plan of Limpopo Provincial Treasury

Accurately reflects the performance targets which Limpopo Provincial Treasury will endeavour to
achieve given the resources made available in the budget for 2012/13.

Ms MP RAPHESU

Senior Manager

Strategic Operations & Policy
Coordination

MrHM MAWELA
Chief Financial Officer

MrM Tom

Administrator:

Limpopo Government Section
100(1) (b) Constitution Intervention

Approved by:
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PART A: STRATEGIC OVERVIEW

1. UPDATED SITUATIONAL ANALYSIS
Refer to the updated Strategic Plan —Annexure 5.
1.1 Performance delivery environment
Referto the updated Strategic Plan —Annexure 5.
1.2 Organisational environment
Refer to the updated Strategic Plan —Annexure 5.
2. REVISIONS TOLEGISLATIVEAND OTHER MANDATES

Refer to the updated Strategic Plan —Annexure 5.

3

Limpopo Provincial Treasury: Annual Performance Plan 2012/13



3. OVERVIEW OF 2012/13 BUDGET AND MTEF ESTIMATES

3.1 Expenditure estimates

Table 5.2(a): Summary of payments and estimates: Provincial Treasury

Outcome Main Adjusted Revised
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate
R thousand 2008/09 |2l’|09!10 |2I}10:|'11 201112 2012113 201314 201415
Programme 1:Administration 95472 92 466 101,160 116,062 129,273 129,273 119,155 124,843 133,996
Programme 2: Sustainable Resource Managsment 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,159
Programme 3: Asset and Liabilites Management 149,732 131,793 118,561 75,837 66,544 66,544 75,872 78,054 84,347
Programme 4: Financial Govemance 90,508 97,348 108,103 70,572 59,322 59,322 70,688 72,695 78,693
Total payments and estimates 371,453 356,408 359,372 308,884 292,684 292,684 315,521 329,711 356,195
Table 5.2(b): Summary of provincial payments and estimates by economic classification: Provincial Treasury
Qutcome Main Ad]usted Revised
Medium-term estimates
Audited Audited  Audited |appropriation appropriation estimate
R thousand 2008/09 |2I109J1U |2010h1 201112 2012113 2013114 2014/15
Current payments 355,492 346,762 350,890 301,309 281,307 281,307 303,429 37,406 343,154
Compensaton of employ ees 138,325 151,641 157,529 187,908 175,755 175,755 197,856 204,060 215,559
Goods and services 217,167 195,121 193,361 113,401 105,552 105,552 105,573 113,346 127,595
Interest and rent on land - . 3 . - . .
Transfers and subsidies to: 7,204 7,078 5,525 3,044 8,980 8,980 9,226 9,487 10,005
Provinces and municipalites - - - - - -
Departmental agencies and accounts - - - -
Universities and technikons - - - -
Public corporatons and privals enerprises 150 - - - -
Foreign govemments and inlemational organisations - . - - -
Non-profit instituons . - - - - - - - -
Househalds 7,054 7078 5,525 3,044 8,980 8,980 9,226 9,487 10,005
Paymaents for capital assets 8,757 2,568 2,957 4531 2,397 2,397 2,866 2,878 3,036
Buildings and oher fxed stuctures 167 59 8 - - - - - -
Machinery and equipment 8,590 2430 2,935 451 2,397 2,397 2,866 2,878 3,036
Spacialised Mitary Assels - . - - -
Biological assels - - - -
Sofware and olher intangible assets - 79 - - - -
Land and subsoll assels - 14 - - - - -
Total economic classification _.‘31.453 356,408 359,312 308,884 292,684 292,684 35521 39 M 356,195

3.2 Relating expenditure trends to strategic outcome oriented goals

The overall budget has increased by 7.8 per cent year on year from R292,6 million in 2011/12
to R315,5 million in 2012/13. Compensation of employees' budget has grown to cater for
salary increment and to fund critical posts during the 2012/13 financial year.

The increase by 2.7 per cent on Transfers and Subsidies is to provide for inflation related
increases on already awarded external bursaries and leave gratuities
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PROGRAMME AND
SUB PROGRAMME PLANS
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PART B: PROGRAMME AND SUBPROGRAMME PLANS

Budget Structure

Programme

Sub-programme

a.

Programme 1: Administration

1.4

Office of the MEC

Management Services

Corporate Services

Financial Management (Office of the CFO)

| b. Programme 2: Sustainable Resource

Management

21
22
23
24
25
2.6

Programme Support

Economic Analysis

Fiscal Policy

Budget Management

Public Finance

Intergovernmental Fiscal Relations (Municipal
Finance)

c.

Programme 3: Assets, Liabilities and Supply
Chain Management

3.1
3.2
3.3

Programme Support
Asset Management
Liabilities Management

3.4 Provincial Supply Chain Management
3.5 Support & Interlinked Financial Systems
d. Programme 4: Financial Governance 4.1 Programme Support
4.2  Accounting Services
4.3  Transversal Risk Management & Internal
Control
7
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4. PROGRAMMES
41 PROGRAMME 1: ADMINISTRATION

The purpose of the programme is to provide effective and efficient Strategic management,
administrative support and sound financial management to Provincial Treasury.

The programme has the following sub-programmes namely:
« MEC Support Services

Management Services

Corporate Services

Financial Management (Office of the CFO)

8
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Programme 2
Strategic
objectives

2Audited/Actual performance

Estimated

2008/09

2009/10

2010/11

performance
2011/12

Medium-term targets

201213

2013/14

2014/15

Strategic outcome oriented Goal 2: Responsive, accountable, effective and efficient provincial and local government system

Indicators contribute towards the Limpopo Employment Growth and Development Plan (LEGDP) key action programme on Corporate

—

Governance (Internal Financial Controls and Financial Management Capabilities)
97% of R3. 8 | Monitored Produced 8 11 Provincial Provincial Provincial
billion expenditure on a monthly and 4 departments Infrastructure Infrastructure Infrastructure
infrastructure | monthly and quarterly monitored and | expenditure expenditure expenditure
budgets quarterly basis in infrastructure supported in monitored monitored monitored
spent on line with norms expenditure the
Health, » 8 Monthly monitoring reports | implementation
Education, o 4 quarterly of IDIP to
Roads and ensure that
Agriculture. departments
spend within
98 - 100% of
their allocated
infrastructure
budgets
3 projects 5 projects 100% of identified | 100% of PPP | 100% of PPP | 100% of PPP | 100% of PPP
approved manitored and PPP projects for projects for projects for projects for projects for
supported departments, departments, departments, departments, departments,
municipalities and | municipalities municipalities municipalities municipalities
entities were and entities and entities and entities and entities
provided with monitored and | monitored and | monitored and | monitored and
technical supported in supported in supported in supported in line
assistance line with line with line with with Treasury
and support Treasury Treasury Treasury Regulation 16
Regulation 16 | Regulation 16 | Regulation 16
8 municipalities 5 municipalities 7 15 25 30 municipalities
receive unqualified | receive unqualified | municipalities municipalities municipalities receive
audit audit receive receive receive unqualified audit
outcomes/opinions | outcomes/opinions | unqualified unqualified unqualified opinion
audit opinion audit opinion audit opinion
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Programme 2
Strategic
objectives

2Audited/Actual performance

2008/09

2009/10

2010/11

Estimated

Medium-term targets

performance
2011/12

2012/13

2013/14

2014/15

Strategic outcome oriented Goal 2: Responsive, acco untable, effective and efficient provincial and local government system

Indicators contribute towards the Limpopo Employment Growth and Development Plan (LEGDP) key action programme on Corporate
Governance (Internal Financial Controls and Financial Management Capabilities)

Estimates of
Provincial
Expenditure) for
transfers to local

government )
13 votes 13 departments Assessed 13 13 ]
spent their Strategic Plans Annual departments
allocated and APPs were Performance monitored and
budget in assessed in line Plans to align supported in
line with their | with their allocated | them plans with the
APP budgets budget implementation
of planning
and
performance
information
Expenditure | Expenditure and Produced 8 13 provincial in {12 provincial in |12 provincial in 12 provincial in
reports and | trends analysis monthly and 4 year year monitoring |year monitoring |year monitoring
trends reports produced | quarterly monitoring reports reports reports produced
analysis 8 Monthly provincial reports produced in line |produced in line |in line with section
produced 4 quarterly expenditure and produced in with section 32 |with section 32 |32 of PFMA.
trends analysis line with of PFMA. of PFMA.
reports section 32 of
PFMA to
ensure that 13
departments

spend within
100% of their
allocated
budgets
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Programme 2
Strategic
objectives

2Audited/Actual performance

2008/09

2009/10

2010/11

Estimated
performance
201112

Medium-term targets

2012/13

2013/14

2014/15

Strategic outcome oriented Goal 2: Responsive, accountable, effective and efficient provincial and local government system

Indicators contribute towards the Limpopo Employment Growth and Development Plan (LEGDP) key action programme on Corporate

Governance (Internal Financial Controls and Financial Management Capabilities)

97% of R3. 8 | Monitored Produced 8 11 Provincial Provincial Provincial
billion expenditure on a monthly and 4 departments Infrastructure Infrastructure Infrastructure
infrastructure | monthly and quarterly monitored and | expenditure expenditure expenditure
budgets quarterly basis in infrastructure supported in monitored monitored monitored
spent on line with norms expenditure the
Health, e 8 Monthly monitoring reports | implementation
Education, e 4 quarterly of IDIP to
Roads and ensure that
Agriculture. departments
spend within
98 - 100% of
their allocated
infrastructure
budgets
3 projects 5 projects 100% of identified | 100% of PPP 100% of PPP 100% of PPP 100% of PPP
approved monitored and PPP projects for projects for projects for projects for projects for
supported departments, departments, departments, departments, departments,
municipalities and | municipalities | municipalities | municipalites | municipalities
entities were and entities and entities and entities and entities
provided with monitored and | monitored and | monitored and | monitored and
technical supported in supported in supported in supported in line
assistance line with line with line with with Treasury
and support Treasury Treasury Treasury Regulation 16
Regulation 16 | Regulation 16 | Regulation 16
8 municipalities 5 municipalities g 15 25 30 municipalities
receive unqualified | receive unqualified | municipalities municipalities municipalities receive
audit audit receive receive receive unqualified audit
outcomes/opinions | outcomes/opinions | unqualified unqualified unqualified opinion

audit opinion

audit opinion

audit opinion
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Programme 2
Strategic
objectives

2Audited/Actual performance

2008/09

2009/10

2010/11

Estimated
performance
201112

Medium-term targets

2012/13

2013/14

2014/15

Strategic outcome oriented Goal 2: Responsive, acco untable, effective and efficient provincial and local government system

Indicators contribute towards the Limpopo Employment Growth and Development Plan (LEGDP) key action programme on Corporate
Governance (Internal Financial Controls and Financial Management Capabilities)

Estimates of
Provincial
Expenditure) for
transfers to local

_

government _
13 votes 13 departments Assessed 13 13
spent their Strategic Plans Annual departments
allocated and APPs were Performance monitored and
budget in assessed in line Plans to align supported in
line with their | with their allocated | them plans with the
APP budgets budget implementation
of planning
and
performance
information
Expenditure | Expenditure and Produced 8 13 provincial in |12 provincial in |12 provincial in |12 provincial in
reports and | trends analysis monthly and 4 year year monitoring [year monitoring |year monitoring
trends reports produced | quarterly monitoring reports reports reports produced
analysis 8 Monthly provincial reports produced in line |produced in line |in line with section
produced 4 quarterly expenditure and produced in with section 32 |with section 32 |32 of PFMA.
trends analysis line with of PFMA. of PFMA.
reports section 32 of
PFMA to
ensure that 13
departments
spend within
100% of their
allocated

budgets
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4.2.5 Reconciling performance targets with the Budget and MTEF

Expenditure estimates
Table 5.4(a): Summary of payments and estimates: Programme 2: Sustainable Resource Management
Outcome Main Adjusted Revised . .
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate

R thousand 2008/09 200910 2010111 2011112 201213 2013114 2014015

Subprogramme

Programme Support ( Office of the SGM | 820 1.763 1,378 1,260 1,120 1,120 1,764 1.824 1,824

Economic Analy sis 3,839 2,383 2,185 2,881 3,942 3,842 .01 3N 3,303

Fiscal Policy 12,640 13,750 9,710 11.579 10,814 10,914 13,107 14,082 15.806

Budget Management 8,334 4,627 2,663 4,489 3,976 3,976 4,662 5,373 5,669

Public Finance LEg] 3,034 4,984 6.576 4,984 4,984 6,878 7,153 7,546

Intergov ernmental Relations 9,229 9244 10,412 19,628 12,609 12,609 20,384 21,716 24,910

Total payments and estimates 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,159

Table 5.4(b): Summary of provincial payments and estimates by economic classification: Programme 2: Sustainable Resource Management
Outcome Main Adjusted Revised i .
Medium-term estimates
Audited Audited Audited |appropriation appropriation  estimate

R thousand 2008109 |2009HD |2u1w11 2011112 2012113 2013114 2014/15

Current payments 34,894 34,13 31,344 46,057 36,991 36,991 49,676 54,066 59,040
Compensation of employ ees 24,463 27,605 26,811 35,961 30,322 30,322 38,858 39,413 41,581
Goods and services 10,431 6,526 4,533 10,096 6,668 6,669 10,818 14,653 17,459
Interest and rent on land - - - - - -

Transfers and subsidies to: 458 514 15 - 400 400 -
Provinces and municipalifes - - - - -
Deparimental agencies and accounts - - .

Universities and technikons

Public corporations and privale enterprises - - - -

Foreign governments and inlernational organisations J - = =
Non-profit instituions - . - - - -
Households 458 514 15 - 400 400

Payments for capital assets 389 156 183 356 154 154 130 113 119
Buildings and other fixed stuchures - - - - - . -
Machinery and equipment 389 156 183 356 154 154 130 13 119
Heritage assets - -

Specialised military assets - =
Biological assels * - &
Softw are and other intangible assets - - -
Land and subsoll assels
Total economic classification 35,741 34,801 31,542 46,413 37,545 37,545 49,806 54,179 59,159

Performance and expenditure trends

The budget for Sustainable Resource Management increased from R46,4 million in 2011/12 main
appropriation to R49,8 million in 2012/13. Included in this allocation is R5 million allocated for
supportto the Intergovernmental Relations sub-programme.

The Branch monitors the implementation of the budget in both provincial departments and
municipalities. The increase in the goods and services budget is to provide for support and training
activities in provincial departments and municipalities. Other cost drivers under this item relate to
research, travelling and printing.

Compensation of employees increases by 28 per cent. Included in this is the R5 million allocated for

support the Intergovernmental Relations unit to appoint personnel with relevant skills to provide
targeted support to municipalities.
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4.3

PROGRAMME 3: ASSETS, LIABILITIES AND SUPPLY CHAIN
MANAGEMENT (INCLUDING FINANCIAL SYSTEMS)

This programme's purpose is to provide policy direction, facilitating the effective and efficient
management of Assets, Liabilities, Financial Systems and Supply Chain Management.

The programme consists of the following sub-programmes:

Programme Support

Asset and Liabilities Management
Provincial Supply Chain Management
Support & Interlinked Financial Systems
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4.3.5 Reconciling performance targets with the Budget and MTEF
Expenditure estimates

Table 5.5(a): Summary of payments and estimates: Programme 3: Asset and Liability Management

Outcome Main Adjusted Revised
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate
R thousand 2008/09 |2I109I1{l ]2&10{11 2011112 2012113 2013114 2014/15
Subprogramme
Programme Suppert 43 3,738 - - - 666 703
Assel Management 6,605 8,568 8,339 8,937 8,703 8,703 8,924 9,332 9,845
Liabilites Management 4 688 10,737 7611 10,308 10,044 10,044 10,892 11.368 12,993
Supply Chain Management 22,322 17.949 19,803 21,600 20,724 20,724 22,786 24,641 26.996
Support and Interlinked Financial Systems 115,686 90,800 82,808 34,092 27,073 27,073 kherii] 32,047 33,810
Total payments and estimates 149,732 131,793 118,561 75,837 66,544 66,544 75,872 78,054 84,347
Table 5.5(b): Summary of payments and estimates by economic classification: Programme 3: Asset and Liability Management
Outcome Main Adjusted Revised ,
Medium-term estimates
Audited Audited Audited |appropriation appropriation estimate
R thousand 2008/09  |200910  |2010/11 2011112 2012113 201314 2014015
Current payments 148,965 131,365 117,797 75,729 66,248 66,248 75,122 77,198 83,447
Compensation of employ ees 32,976 37,302 38,755 41,540 41,740 41,740 44,844 45,872 48,395
Goods and services 115,989 94,063 79,042 34,189 24,508 24,508 30,278 31,326 35,062
Interest and rent on land - - - - - - -
Transfers and subsidies to: . 179 e - 250 250 600 700 735
Provinces and municipalifes - -
Deparimental agencies and accounts - -
Universifes and technikons - - -
Public corporations and private enterprises - - -
Foreign governments and international organisations : 2 E
Nan-profit institutions - - - - - - -
Households . 179 716 . 250 250 600 100 735
Payments for capital assets 767 249 48 108 46 46 150 156 165
Buildings and other fixed structures . - - - = - E
Machinery and equipment 167 249 7 108 46 46 150 156 165
Hentage assels
Specialised military assets - . .
Biclogical assets #
Software and other intangible assets - - - -
Land and subsoil assets . . * -
Payments for financial assets - - 11 -
Total economic classification 149,732 131,793 118,561 75,837 66,544 66,544 75,872 78,054 84,347

Performance and expenditure trends

* The allocation for this sub-programme remains constant when compared to the 2011/12 main
appropriation. The minimal increase is due to the fact that the budget was adjusted downwards
by 13 per centinthe 2011/12 adjustment budget.

+ Compensation of employees increases by 7.4 per centin 2012/13. The increased allocation will
be used to strengthen the banking and cash flow section by appointing additional staff. Goods
and services allocation increases to provide forincreases in SITA cost.
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4.4 PROGRAMME 4: FINANCIAL GOVERNANCE

The purpose of the programme is:

- To ensure sound financial management and financial accountability in the province through
capacity building, financial reporting, financial management policies development and support
of oversight structures/bodies.

To ensure that all Departments and public entities have implemented an effective risk
management and internal control processes.

To provide internal audit services to all Limpopo provincial departments in compliance with the
approved internal audit plan.

The programme consists of the following sub-programmes:
« Programme Support
» Accounting Services
+ Internal Control and Risk Management
Internal Audit services
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